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COMMUNITY KITCHEN GI.OUCESTER

FuIIy au’roma’red quury volun’reermg

'How can a ’rlny charl’ry W|’rh very little | money and no paid staff make volun’reer e
|eadersh|p and managemen’r roles more aﬁrac’rlve WITh au’roma’rlcan'p
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We offer a free nu’rrl’rlous ’rhree-
course ‘sittdown’ evening meal
for anyone, every Monday in-
Glouces’rer e

Serve around 70 90 gues’rs per
evenlng .

" Community Kitchen Glos CIO, Reg No 1207428




RUN BY VOLUNTEERS

We think volunteering for an

4 forganiSa’rion where everyone is a

. L | - volunteer can be a unlquely rewardlng
o e : experlence

HENRTY, o conner 6099 FOF N

-We can offer excephonal |mpac’r for
donors and ‘we' ve got the data to prove

By We have very hh‘le dlfﬂcul’ry recrumng
regulapvolunteers — we've had times .
- where we've struggled to meet the
~demand for volunteering. e
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LED BY VOLUNTEERS

COMMUNITY KITCHEN GLOS CIO
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@ Charityreportingis up to
jate (ontime

Charity number: 1207428

qun’reer Ieadershlp roles can be Iess
fun... ’

B Administration

* Rotas, admin, data collechon and mpuf
recordkeeplng ’

* AGM, Charity Commission submlssmns
— not insignificant, espemally if you

want to do a good job.
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$ AUTOMATE BUT HOW’?

Money is ’rlgh’r (turnover £9k p/a)

Many solutions are prlced per user. and we've go’r 60 active volunteers at any
one time. Even a small mon’rhly fee, per user, qmckly adds up to an
unJus’rlflabIe overhead. ~

Even free ‘deals’ are really a“ “bait & swnch sales approach of’ren mlssmg
‘essential func’rlonall’ry so you will even’rually need to pay »

Conc|u5|on per-user prlcmg for SaaS produc’rs doesn t work for us..
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= Volunteer da’rabase |nc|ud|ng deialls of DBS
individual adjustments, sk||| levels.” I Induction Slots

*  Automated rotas and sign ups and repor’rs BRI st of available nduction slots
showing a balanced rota. ey

Induction Slot (1 spaces available)
- End date/time: 1 June 2026 20:30
‘ 4 View Details

scheduling. = SR

Induction Slot (2 spaces available)

* Food Hygiene records |inked to Expenses. | CiviMail Report: April Newsletter

Delivery Summary

Regular CRM stuff (e.g. donér managemen’r)

Intended Recipients

——
-

Total Opens

Community Kitchen Glos CIO, Reg No 1207428 -

> New volun’reer sign ups and mduc’rlon = — Start date/fime: 1 June 2026 17-15.

° . Safeguardlng reportlng 4 ‘ '- i = - Start date/time: 15 June 2026 17:1¢

22 hotplate.ckglos.org.uk/civicrm/slots/inductions

EXPENSE LINE

Description *

e.g. Ingredients for cobbler

Expenses Line - Community Meals: Food Item
Is this food?

OYes O No

If it is something else (like washing up liquid), select No

+ | Add

63

63 > Advanced Search
43 (100.00%) Advanced Search
33 (52.38%) Advanced Search

68 ] Advanced Search




7_ Cloudflare and app fire J
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WHAT DOES IT COST?

* As little as £4 per annum

Wébsﬂe and volunteer ‘intranet’

" hosted with Krystal - free for
charl'rles ~

Offlce 365 - free for charltles
g C|V|CRM hosted in Microsoft Azure -

Cloud — free £1400 annual usage .

~ credit for charl’rles (it's not fhaf

generous)..

"Domain’ regls’rré"riovn for ckglos.org.uk

was $16 for three years with ,

you still need tech suppor’r From sontedne




QUESTIONS

Ask now emall me

-, v

dave@ckglos org. uk

Come ’ro the bar and askwme ’rhere =

" Community Kitchen Glos CIO, Reg No 1207428~~~
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