
COMMUNITY KITCHEN GLOUCESTER
Fully-automated, luxury volunteering

How can a tiny charity with very little money and no paid staff make volunteer 
leadership and management roles more attractive with automation?
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WHAT DO WE DO?
● We offer a free, nutritious three-

course ‘sit-down’ evening meal 
for anyone, every Monday in 
Gloucester.

● Serve around 70-90 guests per 
evening.

● Never skip a Monday.
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RUN BY VOLUNTEERS
● We think volunteering for an 

organisation where everyone is a 
volunteer can be a uniquely rewarding 
experience.

● We can offer exceptional impact for 
donors and we’ve got the data to prove 
it.

● We have very little difficulty recruiting 
regular volunteers – we’ve had times 
where we’ve struggled to meet the 
demand for volunteering.
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LED BY VOLUNTEERS
● Volunteer leadership roles can be less 

fun...

● Rotas, admin, data collection and input, 
recordkeeping.

● AGM, Charity Commission submissions 
– not insignificant, especially if you 
want to do a good job.
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AUTOMATE – BUT HOW?
● Money is tight (turnover £9k p/a)
● Many solutions are priced per user and we’ve got 60 active volunteers at any 

one time. Even a small monthly fee, per user, quickly adds up to an 
unjustifiable overhead.

● Even free ‘deals’ are really a “bait & switch” sales approach, often missing 
essential functionality so you will eventually need to pay.

● Conclusion: per-user pricing for SaaS products doesn’t work for us.
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MORE THAN A CRM...
● Volunteer database, including details of DBS, 

individual adjustments, skill levels.
● Automated rotas and sign ups and reports 

showing a balanced rota.
● New volunteer sign ups and induction 

scheduling.
● Safeguarding reporting
● Food Hygiene records linked to Expenses.
● Regular CRM stuff (e.g. donor management)
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WHAT DOES IT COST?
● As little as £4 per annum *:

– Website and volunteer ‘intranet’ 
hosted with Krystal - free for 
charities.

– Office 365 - free for charities.
– CiviCRM hosted in Microsoft Azure 

Cloud – free £1400 annual usage 
credit for charities (it’s not that 
generous).

– Domain registration for ckglos.org.uk 
was $16 for three years with 
Cloudflare and app firewall is free. 
* you still need tech support from someone.
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QUESTIONS
Ask now, email me
dave@ckglos.org.uk

Come to the bar and ask me there.
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