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A group of people coming 
together to generate, own, 
manage, or reduce 
consumption of energy.

→ Installing solar panels on a 
school

→ Improving the energy
    efficiency of a community   
    centre
→ Installing LED lighting in a 

sports centre

What is community energy?



Creation of
a community 
energy 
co-operative

Electricity 
sold at a 
discount to 
the building

The co -op 
uses the 
profits to:

→ Repay investors with a 
return

→ Administrate the 
organisation and maintain 
the assets

→ Benefit the whole 
community through a 
community fund

People from 
the community 
invest money in 
the project Purchase & 

install of the 
solar panels

through community 
shares

What is community energy?



Repowering London is a not -for-profit 
community energy development organisation 
that puts people at the heart of the energy 
system .

We empower communities to plan, fund and 
build their low -carbon future.

We want to support all Londoners to participate in 
and benefit from  the transition to a low -carbon 
society, with guaranteed access to affordable and 
secure energy , and opportunities for high quality 
jobs.

Who are we



Sharenergy helps communities to set up and own 
renewable energy societies across the UK, and across 
the technologies

• Not for profit co -operative established in 2011

• Incubated many successful groups including Big 
Solar Co -op

• Co -operative and collaborative ethos

• Providing consultancy & operational support

Who are we



Currently

• High admin costs and technical barriers to 

scaling operations

• IT systems: unaffordable & unsuitable for 

co-op structures and workflows

• Slowing down the ability of community 

energy groups to respond to climate and 

energy crises

What we want to achieve

• Open -source suite of digital tools that 

streamlines core co -op operations

• Improved efficiency for daily operations 

with reduced administrative burden

• Enhanced user experience, accessibility 

and reliability

• GDPR compliant

The community energy sector



How do co -ops manage 
community shares?

How can people invest and 
become a member?

CiviShares and CoShares



CiviShares: community 
shares register
‘backend’

CoShares: co -op 
member platform

‘frontend’

How does it work?



A CiviCRM extension

Create and manage share offers

Share registry management: members’ 
details, financial history, bank details, share 
certificates, and more

Accounting close and automatic calculation 
of interest and capital repayments

Other CiviCRM features (marketing 
campaigns, reporting, pledging, etc.)

CiviShares: community shares register



Developed in collaboration with
Sharenergy and Pixel Lab, written in 
Vue.js

Integrated with our share registry - 
CiviShares

People are able to invest in our live 
share offers and apply as a co -op 
member

Members can view current shares, 
past transactions (incl. investments 
made), update personal details and 
more

CoShares: co -op member platform 

coshares.repowering.org.uk



2015

2018

2019

How it all started

Sharenergy created v1 of CiviShares

André Pinho, Brixton Energy Solar volunteer, 
developed CoEnergy

Sharenergy started work towards open 
sourcing CiviShares to the wider sector

Brief history of CoShares



2023

2024

2025

How it all started

Third Sector Design and Sharenergy met and started 
discovery

Working consortium formed: CoShares prototype,
CiviShares v2 released, Repowering onboarded to 
CiviShares

CiviShares 2.0 and 2.1 release,
Low Carbon Hub and Sharenergy onboarded to CiviShares,
CoShares launched with Repowering and two successful 
share offers held

Brief history of CoShares



Consortium formed for long term 
collaboration –  using internal 
resourcing for the benefit of the wider 
sector

Unlocking Energy Redress funding 
(project started Jan 2026) –  
contributing directly to improving 
CiviCRM

Providing a beacon for open source
thinking - even in our sector this is rare!

Co -operation in practice



CiviShares is open -source and free to download. Groups will 
likely need some help and training.

Open source ≠ Free to create and manage. Long term 
commitment to develop the extension and maintenance costs 
resources.

Be creative in finding ways to fund development costs

We'd like to partner with other co -op support organisations!
Talk to us at Repowering London, Sharenergy or Third Sector Design to get 
involved.

To remember



Thank you!

Get in touch:

Patricia Calixto Pires         Jon Halle
patricia.calixtopires@repowering.org.uk     jon@sharenergy.coop

mailto:patricia.calixtopires@repowering.org.uk
mailto:jon@sharenergy.coop
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