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Lots of spreadsheets



➔ Large Civi extension

➔ Moves much of CiviCRM into the background

➔ Leaves a rich case management system:

1. Case Journeys, Steps
2. Tasks
3. “Triage” and Waiting Lists
4. Referral forms
5. Reassigning Tasks & Case owners
6. “Fuzzy” case search
7. “Running” Case Notes with @mentions

8. Report template builder
9. Dashboard

10. Settings

Which led to Nook



Demo

(If offline, see nookcrm.com for screenshots)

http://nookcrm.com
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➔ What's our story?

➔ Why we needed a referral / dispatch 
system in the first place

➔ Emailing case and referral 
information? :(

➔ Overhead of getting updates and 
reports from partner organisations



#1. QR code linking 
to the online form 



#.2 Cases referred 
via an online form 



#3. Cases land in 
BVSC’s Dispatch 
List screen



#4. Cases can be 
‘dispatched’ to 
appear in a network 
org’s Nook



#5. Choosing the 
recipient org



#6. Cases appear in 
their Waiting List



So, you’d like a network of CiviCRM’s / a referral system?



➔ Case reporting needs to be 
standardised across the network

(In the end we logged into each org’s Nook 
to gather the numbers we needed.)

➔ For the same reason, Case journeys 
were also standardised.

➔ How to handle double counting of the 
same cases referred across the 
various Nooks? 🤯

Our lessons learned and moving forward

➔ How should cases be marked as 
Accepted / Rejected by the receiving 
org? ✅
a. Should interacting with a case 

auto-mark it as Accepted?
b. How will the ‘dispatching’ org be 

notified of acceptance?

➔ Should partners in the network be 
able to dispatch cases between 
themselves? 🤔

➔ Will partners only be using Nook/Civi 
for case management?
Or will they be using it alongside an 
existing tool? 󰠁



BrumEnergy

“Instead of chasing updates and piecing things 

together, we now have a clear, secure picture of 

every case - which has transformed how we work 

with our partners.”



Thank you!

Richard: richard@outlandish.com

Erin: erinG@bvsc.org 
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